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. e, . Critic
'
Disney's Critic Template
A Risk Assessment
= The possibility of something bad happening, uncertainty about the implications of an activity..
L . Risk Probability
Low i . Medium I High
. Risk Proximity
Immediate | Near Future i Far Away E
2 Impacted
= Who is impacted by these risks? Teams, employees, clients, etc...
. Risk Impact
: I Low i Medium High
{3 Mitigation
= How can this risks be mitigate? Is it something we can do or do we need help?
eSS | Possible Mitigation Action
: | Mitigate ' Postpone : lgnore

® Long Term Impact

= What is the possible long term impact of this idea or solution? Think ahead 10 years, what's changed, improved, or gotten worse as a result?
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@® Sustainability

= How sustainable is this solution? Does this idea and it's solution align with your goals? Who will be responsible for operating this solution?
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