Strategy Canvas

/A Challenge

= What is the problem you are facing? What is the obstacle you need to overcome? What goal do you want to achieve?

»« Constraints
= What can prevent you from overcoming the challenge? Understanding constraints will help with discovering the right approach to solving the main problem

Internal Constraints External Constraints

® Approach

= How will you approach overcoming this problem? What will you need to focus on, considering the constraints you have identified? Where will you play?
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. Focus Areas Capabilities, Advantages, Resources

. Big Picture Tactics and Initiatives : Ideas to Explore
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